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WHY?
Stats: BE: 2017

Work incapacity estimated cost 7,96 Billion €, 
more than unemployment allowances

Causes:
1°: burn-out

2°: back injuries 



Why?

The number of employees at risk for a burn out moved from
10% in 2014 to 17% in 2017. (Securex)



Impact?



Shared Responsibility



Objectives of the action plan for
ADEB-VBA

- Take initiatives to increase awareness  at all 
levels of the company

- Provide members with the support needed in a 
general interest in order to increase resilience 
and vitality on the work floor and contribute to 
the attractiveness of the construction sector.



What has been done so far?



Objective?

Vitality & Energy & Happiness
on the workfloor

BUT sometimes it’s too much ….

ACT Adequately!



Proposal Action Plan ADEB-VBA

Jim Loehr & Tony Schwartz: The power of full engagement



2017

Laying the foundations
- Need analysis
- Set up action plan & validation
- Structure dedicated web page
- Reflection 1 (e-)newsletter 
chapter

2018
A step forward with:
- Launch web page
- Promote !
- One contactpoint
- Corporate Wellbeing Event
- Sessions for QHSE 
- Training for HR
- Launch of campaign
‘Break the taboo’
- Dedicated § in news letter

2019

Reiterating awareness
- Update web page & newsletter
- Actions & Trainings based on     
revisited needs of members, 
updates in legislation.

Alignment of Mental, Physical, Emotional & Motivational elements



















www.buildwithjoy.be



Member Access: 

BWJADEBVBA















Next steps:

- Launch internally:  to all members via memo (email) on Monday 26/3 early 
morning

- Inform externally: via LinkedIn on Monday late afternoon Monday 26/3

Please make sure you all inform your colleagues of this initiative !!

Build With Joy is meant for all < spread the word!



Let’s discover….

“The benefits of corporate wellbeing programs.”



Questions? 


